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Incident Management & Investigation
Web-based < 24/7 Access

NEWS New Product!

Incident

Protect Your Agency & the People You Serve

<>

Complete Incident Management System
Combined with
Incident Investigation Best Practices

SOFTWARE AS A SERVICE
SUITE OF PLATFORMS

Operational Efficiency < Regulatory Compliance
Incident Management
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Forms

[ New Individual Incident I Create Individual Incident Record

New Group Incident Create Group Incident Record
Incidents Work With Incident Records
Investigations Work With Investigations

Incident Meeting Minutes Work With Incident Review C itee Meeting Minutes

Reports
Consumer ID Sheet View/Print A Consumer ID Sheet
Incident Report View/Print An Internal Incident Report
Incident Meeting Agenda Report | View/Print an Incident Meeting Agenda

] View/Print Minutes of an Incident Review Committee

[ Incident Review Minutes Report

Incident Follow-up Report View/Print an Incident Follow-up Report
Incident Summary Report View/Print an Incident Summary Report
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Gen’l investigation info. includes incident description, individual’s background

& questions to be addressed. Words & phrases can be identified for redaction.
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I weas with Hasry in his backoom ar Main Se. It was above 1:00 pm Ha was sranding up and
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To insure best practices, optional explanatory notes
can be opened by placing cursor over@ symbol
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Evidence page includes entries for method of securing the scene;
physical, demonstrative, testimonial & documentary evidence; & method
interviewer used to select interviewees
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Summary page includes summaries of both
direct & circumstantial evidence
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Analysis & Findings requires the investigator to answer with specificity
the investigatory questions stated on the “general” page.
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Redaction rules identify all redaction methods. For audit purposes, all
entries, edits & redactions on all pages log the changes made, the person making
the entry or edit, & the time & date of entry, edit or redaction.

liamy LI TvoesInjury Status: Pending

Final investigative report reflects every step
of the investigative process
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Final Investigative Report
Print Date: 2/12/2010

Case Number: INV13_2008

Section 1: General Information

Initial Report:

in his bedroom at Main St It was about 1:00 p.rm. He was standing up and when he
walking another resident tripped him. He fell to the floor. As he fell he hit his head on the
side of the dressér. He complained of pain and the area seemed to be discolored. 'We took Harry to the
doctor's office. Thare was no one else in the room. When it happened (Ered)immediately said, “He
tripped on something on the floor”

Background of Individual:

y)is a 22 year old Caucasian male with an 1Q n He has lived at 35 Main Street for 3 years. He
is dually diagnosed with mild mental retardation and borderline personality disorder. His psychiatric
diagnosis results in a variety of behaviors that are likely to put him in conflict with his peers. He is able
to speak clearly. but has ambulatory problems due to partial paralysis (10 per cent) of his right side. He

sometimes uses a walker, although at times he can ambulate well without assistance

Redacted investigative report replaces redacted information with pre-selected
alternate reference, or with **** if no alternate reference was chosen.
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Final Investigative Report
Print Dale. 2/12/2010

Case Number: INV13_2005

Section 1: General Information

Initial Report:

side of the dresser. He complained of pain and the area seemed to be discolored. YWe took Victim 1to
Ihe doctur's office. There was nu une slse in the wom. When il appened o Jnmedistely said, He

tripped on something on the floor "

Background of Individual:
is a 22 year old Caucasian male with an 1Q of(**|He has lived at 35 Main Street for 3 years
Heis dually diagnosed with mild mental retardation and Borderline personality disorder. His psychiatric
diagnosis results in a variety of behaviors that are likely to put him in conflict with his peers. He is able
to speak clearly. but has ambulatory problems due to partial paralysis (10 per cent) of his right side. He
sometimes uses a walker, although at times he can ambulate well without assistance

Incident Summary Report

Include all Incident Records that meet the following criteria:

Date of Incident From:  3/1/2010 To: |3/31/2010

All Statuses [ Status [ Display [J Sub Totals
All Classifications [ Classification [ Display ] Sub Totals
All Causes [ causes [ Display [ Sub Totals
All Reporting Services 1 Reporting Services [ Display ] Sub Totals
All Locations [ Locations Outside Agency [ Display [J Sub Totals

[ Location Within Agency
All Decisions [ Decision [] Display [ Sub Totals
All Types [ Types [ Display [ Sub Totals
All Targets [] Targets [ Display [J Sub Totals
All Target Types [0 Target Type [ Display [ Sub Totals
] Display Reported By [l Display Date Discovered
[ Display Incident Number
For Consumers that meet the following criteria:
All Consumers [J Consumer
All Services [ service ] Display [ Sub Totals
All Service Types [ Service Type

Sort By: | Consumer Name v
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reasons for incident occurrences, etc.
Incident Summary Repert
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Summary / trend reports help identify patterns of incidents: locations,
clients involved, staff present &/or involved, other clients present &/or involved,

COon3umecrs Namc:
Dat: of Incldent
Typa of Inaidant:

Folow-Up:
Dtz and Thne:
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Notoa:

By:

Incident generates incident follow-up reports
to codify actions recommended & / or taken.
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Incident

< Enhanced operational quality assurance
¢ Summary & trend reports identify &

anticipate serious incidents
¢ Manage all aspects of incident reviews
¢ Tracks recommended follow-up actions
< Enhanced risk management:
¢ Timely, complete reporting
¢ Time & date stamped audit trail

< No software or updates to purchase
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Suggested Next Steps

<+ Presentation & discussion with leadership

< Exploration as determined by leadership’s
objectives and priorities
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