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Incident Management Incident Management && InvestigationInvestigation
WebWeb--basedbased  2424//7 Access7 Access

Protect Your Agency Protect Your Agency && the People You Serve the People You Serve 


Complete Incident Management System     Complete Incident Management System     
Combined with                                            Combined with                                            

Incident Investigation Incident Investigation Best PracticesBest Practices

Operational Efficiency Operational Efficiency  RegulatoryRegulatory Compliance  Compliance  
Incident ManagementIncident Management

Information ExchangeInformation Exchange

SecureSecure WebWeb--basedbased  HIPAA CompliantHIPAA Compliant  24/7 Access24/7 Access

CG360 Interactive Service GuideCG360 Interactive Service Guide

Gen’l investigation info. includes incident description, individual’s background     
& questions to be addressed.  Words & phrases can be identified for redaction..
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To insure best practices, optional explanatory notes          
can be opened by placing cursor over    symbol??

Evidence page includes entries for method of securing the scene; 
physical, demonstrative, testimonial & documentary evidence; & method 

interviewer used to select interviewees

Summary page includes summaries of both               
direct & circumstantial evidence

Analysis & Findings requires the investigator to answer with specificity 
the investigatory questions stated on the “general” page..
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Redaction rules identify all redaction methods.  For audit purposes, all        
entries, edits & redactions on all pages log the changes made, the person making 

the entry or edit, & the time & date of entry, edit or redaction..

Final investigative report reflects every step                             
of the investigative process

Redacted investigative report replaces redacted information with pre-selected 
alternate reference, or with ***** if no alternate reference was chosen..
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Summary / trend reports help identify patterns of incidents: locations,             
clients involved, staff present &/or involved, other clients present &/or involved, 

reasons for incident occurrences, etc.

IncidentIncidentCareCare generates incident follow-up reports                              
to codify actions recommended & / or taken.

 Enhanced operational quality assurance Enhanced operational quality assurance 
 Summary & trend reports identify &Summary & trend reports identify &Summary & trend reports identify & Summary & trend reports identify & 

anticipate serious incidentsanticipate serious incidents

 Manage all aspects of incident reviewsManage all aspects of incident reviews

 Tracks recommended followTracks recommended follow--up actionsup actions

 Enhanced risk management: Enhanced risk management: 
 Timely complete reportingTimely complete reporting Timely, complete reportingTimely, complete reporting

 Time & date stamped audit trail Time & date stamped audit trail 

 No software or updates to purchaseNo software or updates to purchase
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P t tiP t ti di i ith l d hidi i ith l d hi

Suggested Next StepsSuggested Next Steps

 Presentation Presentation && discussion with leadership discussion with leadership 

 Exploration as determined by leadership’s Exploration as determined by leadership’s 
objectives and prioritiesobjectives and priorities


